
Delivering the Vision

Transformation

Update
www.mindwell-leeds.org.uk/

Welcome to edition 5
Welcome to the edition 5 of Transformation Update, which includes news of the current position of
the community mental health transformation in Leeds.
Please use the QR code at the end of this bulletin to link to further information published on the
Mindwell website transformation pages.
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Governance update
We are continuing to develop the governance structures which will allow partners to work
together in a simple, clear and safe way in the future.
In the meantime, we are making progress with bringing teams together to plan and strengthen
joint working. One way we are doing this is through Introduction Days, held on Monday and
Tuesday (20 and 21 November) which were attended by 90 colleagues from health and social
care and voluntary and community organisations. More information about these days is included
in this bulletin.
We are also running a programme of training sessions over the next few months, for people to
learn about and share experiences of working in new and improving care and support services
that make up transformed community mental health care. We have regular drop-in sessions, with
colleagues invited to hear updates and ask questions about forthcoming changes. And we are
looking at other ways of engaging with staff to foster team working and building knowledge.
A further update on progress with our work on governance will be published during the next few
weeks.

Colleagues from across the health and social care and
voluntary and community sectors involved in working age
adults services took part in two introduction days at the start
of this week (20 - 25 November).
The days enabled around 90 participants to get to know their
new teams and build working relationships for the future.
They also complement the workforce training programme
and further continuing professional development sessions
over the next few weeks.
The introduction events included tabletop challenges and
presentations from colleagues already working in some of
the new transformation posts, as well as from carers and
lived experience partners.

Introduction days

https://www.mindwell-leeds.org.uk/transforming-community-mental-health-services/
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Drop-in sessions
The series of drop-in sessions for working age adult community mental health care transformation
colleagues has been extended to March 2024.
Diary invites have been sent out for people to attend and hear about progress with the roll-out, and
to ask questions. Dates for the drop-in sessions are:

Tuesday 28 November, 2pm – 2.45pm
Wednesday 13 December, 4pm – 4.45pm

Wednesday 17 January, 11am – 12pm
Tuesday 30 January, 2pm – 2.45pm
Wednesday 14 February, 12pm – 12.45pm
Tuesday 27 February, 2pm – 2.45pm
Wednesday 13 March, 11am – 11.45am
Wednesday 27 March, 10am – 10.45am

2024

Community wellbeing connectors (CWC) are already reporting seeing the positive impact of their
roles as they settle in to supporting service users.
Eight CWCs have been appointed during the past 12 months and have been developing good links
with community organisations in their localities. Together they have had 205 referrals and seen a
positive change in the people they have worked with through providing practical help, helping them
to access support and activities in their areas. The following are examples of the effects CWCs are
having.

“Client C has become much more independent over the course of support and is making positive
connections within her community. Client C has been offered a volunteering opportunity which will
allow her to give back to the community and make a positive contribution and gives her a sense of
purpose which she felt she has been lacking.
“Next steps to begin transition period and reduce support from CWC service.
“Recovering Quality of Life Questionnaire (ReQAL)  score at beginning of support (November 2022)
– 7
“ReQal score (June 2023) – 24.”

“I met XXX. She helped me to get back in to the gym. She supported me through things I couldn’t
cope with, like helping me to sort my bills out. She supported me through my son’s passing which
she didn’t have to do, but she listened to me, then passed me on to bereavement counselling, which
is helping me. Never had that much support and her visits will be missed so much. Thank you XXX
for everything. Most appreciated.”

“I felt well supported by my wellbeing connector XXX. He has given a great deal of effort to break
my anxiety and overthinking patterns. If I am to get back to this service again, I would definitely
prefer to connect with XXX again. I am wholeheartedly thankful for the support I have received from
this service.”

Community wellbeing connectors

Service user feedback

Report from a CWC

2023
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The primary care psychological therapy team is marking just over a year working with people who
may currently fall in the gaps between existing services. 
The team’s work focuses on people who have experienced trauma and adversity in childhood and
people from other marginalised or under-served groups.
The four original team members are getting ready to welcome seven new starters, plus two
training posts in CBT for eating disorders, who join in January 2024. These new additions mean
the team will have capacity to provide therapy for around 160 people each year who were not
previously able to access a service, as well as carrying out additional assessments and brief
interventions alongside colleagues in Leeds Mental Wellbeing Service.

The number of places available in groups, such as the Wellness Recovery Action Planning,
Dealing with Feelings groups, dialectical behaviour therapy (DBT) and occupational therapy has
increased and it is planned to introduce new groups for people experiencing voices/visions and
eating related distress soon.
The team has also started three specific projects, so far, to improve services and access for
people with functional neurological disorder (FND), culturally adapted therapies and a group
specifically for people experiencing psychosis who are from a Black and Ethnic Minority/Global
Minority background.

Therapy team one year on

Link to the recording | Passcode: 8^t+&qjG
Citywide Pot: Criteria & Application Form
Local Responses Pot: Criteria & Application Form

Almost 100 people attended the launch event for the
second round of the Transforming Mental Health Grants at
the end of October.
The positive energy in the room showed how enthusiastic
third sector organisations are about the fund, which is
targeted at supporting people with complex mental health
needs in their communities.
For more information, click on the following key links

Email grants@leedscf.org.uk to find out about eligibility,
evaluation and monitoring requirements for the awards.
The deadline for submissions is 12pm on Friday 8
December 2023.

Wave 2 transformation
grants launched

New groups planned

www.mindwell-leeds.org.uk/transforming-community-mental-health-services/

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2F9Fr5pgIWwsOCzwoMewHAYIfoPnoOh_KEHXkoIN9Dmq0kruWVb7TNVtev1ci6-coU.zNA6A27gUdAGGhYa%3FstartTime%3D1698670907000%2520Passcode%3A%25208%255Et%2B%26qjG&data=05%7C01%7Cali.reynolds2%40nhs.net%7Cd0d03944ab5e48470ea108dbe6a9d98b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638357389386729779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Sip%2B2QkyqPjnA2YiQl69ntHTvd%2BhHTtQweRvXkl5LAg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.leedscf.org.uk%2Fgrants%2Ftransforming-mental-health-grants-city-wide%2F&data=05%7C01%7Cali.reynolds2%40nhs.net%7Cd0d03944ab5e48470ea108dbe6a9d98b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638357389386729779%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sumCErVjBJcc4WeJtHtvB9a76QHaP7Qy22sUo8mOC34%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.leedscf.org.uk%2Fgrants%2Ftransforming-mental-health-grants-local-responses%2F&data=05%7C01%7Cali.reynolds2%40nhs.net%7Cd0d03944ab5e48470ea108dbe6a9d98b%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638357389386886067%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=wzPo%2BDNPA4wUSGkEY2%2BI5DN0ErHKY2LGMa%2FnE%2FO2jp0%3D&reserved=0
mailto:grants@leedscf.org.uk
https://www.mindwell-leeds.org.uk/transforming-community-mental-health-services/
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For more information about any of the items published in this newsletter,
email cmhtransformation.lypft@nhs.net or you can use the QR code below
to see information published on the Mindwell website. 

www.mindwell-leeds.org.uk/transforming-community-mental-health-services/

Healthwatch Leeds survey
The Healthwatch Leeds survey asking what people want and expect from community-based mental
health services in the city has been landing on doormats during the past week. Service users living
in inner west and south Leeds are being asked to complete a questionnaire to provide their views
and experiences. Their feedback will help shape the future of mental health service planning and
provision. If you know of anybody who has received a questionnaire, please encourage them to
complete and return it by the end of November.
They can also complete the survey online at https://www.surveymonkey.co.uk/r/community-mental-
health.

mailto:cmhtransformation.lypft@nhs.net
https://www.mindwell-leeds.org.uk/transforming-community-mental-health-services/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.co.uk%2Fr%2Fcommunity-mental-health&data=05%7C01%7Cali.reynolds2%40nhs.net%7Cc4e3ae1f617f4bcaa96b08dbeb713712%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638362643724807464%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2iyobz8rWKjNEIncfCrbVt9zqxCaRXTScsd6f6Z7QTU%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.co.uk%2Fr%2Fcommunity-mental-health&data=05%7C01%7Cali.reynolds2%40nhs.net%7Cc4e3ae1f617f4bcaa96b08dbeb713712%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638362643724807464%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2iyobz8rWKjNEIncfCrbVt9zqxCaRXTScsd6f6Z7QTU%3D&reserved=0

