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About Change The Narrative

Change the Narrative is a citywide programme working to change how mental health
is understood and responded to in Leeds.

The partnership brings together individuals, communities and organisations to challenge
mental health stigma, amplify lived experience, and change the attitudes and behaviours
that shape how people feel supported and included. To Change the Narrative around
mental health for good.

Our work is rooted in the Leeds Ambitions and the Health and Wellbeing Strategy with
the ambition for “Leeds to be a mentally healthy city for everyone”. To achieve this,
Leeds needs to be a place where people feel understood, respected and able to
express their needs without fear of stigma or discrimination.
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About Change The Narrative

Led by Touchstone and the Leeds Public Mental Health Team, we are working to change
the narrative through:
 Understanding - building awareness of how stigma shows up across communities,
workplaces and services, and the impact it has on people’s lives
o Sharing experiences - centring real people’s voices and stories to deepen
understanding and challenge assumptions
e Challenging - questioning myths, stigma and discrimination, and influencing change
in practice, culture and systems

We are encouraging people across Leeds to be part of this work. Helping to create a city
where mental health is better understood and stigma no longer stands in the way.

Visit our website and social media to get the tools and
resources you need to take action.

Change The Narrative Website



https://www.mindwell-leeds.org.uk/wellbeing-activities-leeds/tackling-mental-health-stigma-leeds/
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Vision
Change the Narrative Leeds is a city-wide strategic and working partnership, aiming to
reduce stigma and discrimination around mental health in Leeds.

Mission
Our mission is to encourage positive conversations around mental health and wellbeing
across our communities, workplaces and health care settings.
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Core message

The campaign’s core message is:

Working together to challenge mental health stigma in Leeds

It demonstrates our commitment to bring together individuals, communities and
organisations to challenge mental health stigma, amplify lived experience, and change
the attitudes and behaviours that shape how people feel supported and included.
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Follow and share our social media posts

Every share, like, and comment helps us challenge stigma head-on and amplify the
voices of those with lived experience. Let’s work together to change the narrative across
our city.

Facebook: Change the Narrative

Instagram: Change The Narrative Leeds

LinkedIn: Change The Narrative

Start conversations

By talking about anti-stigma in your workplace, home, and community, you help shift the
culture from the ground up. Use these interactions to help change the narrative, amplify
lived experience and challenge misconceptions wherever they arise.


https://www.facebook.com/profile.php?id=61568795413538
https://www.instagram.com/changethenarrativeleeds/
https://www.linkedin.com/company/changethenarrativeleeds/
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Create spaces for change: events, information stalls and drop-ins
Organise an event or dedicated space to build understanding and center lived experience

through connection and collective reflection.

You could:

» Platform lived experience: Invite guest speakers to

share their journeys and challenge misconceptions.

 Host a storytelling or creative session: Use art,
poetry, or music to explore new ways of changing the
narrative.

e Facilitate reflective discussions: Use campaign
resources to lead honest conversations about mental
health stigma.

o Visible advocacy: Set up an information stall or
noticeboard to keep the campaign’s message present
and active in your community.

Downloads:

Event Promo
Poster Template 1

Event Promo
Template 2

Event Social Media

Promo Template 1

Event Social Media

Template 2



https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Event-Poster-Template-Green.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Event-Poster-Template-Green.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Event-Poster-Template-White.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Event-Poster-Template-White.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphic-Event-Template-1080-x-1440.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphic-Event-Template-1080-x-1440.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphic-Event-Template-1080-x-1440-1.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphic-Event-Template-1080-x-1440-1.png
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Display campaign posters and leaflets
Help us get the word out by displaying posters and leaflets in the places where people
naturally gather.

Putting up a poster is a simple way to show that your space is open, supportive, and
ready to challenge mental health stigma. Whether it’s on a noticeboard, in a lift, or in a
waiting area, you're helping to bring these important conversations into the heart of our
community.

Distribute widely: Take leaflets to your local events or Downloads:
meetings to help spread the word across Leeds.
A4 Poster 1

Normalise the conversation: Using high-visibility spaces

ensures that message becomes a standard part of our A4 Poster 2
everyday surroundings and helps remind people that they

aren't alone and that it’s okay to talk. A5 Flyer



https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Poster-1.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Poster-1.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Poster.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A5-Leaflet.png
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Post on social media
Help us raise awareness by sharing what changing the narrative around mental health
stigma means to you.

Our social media community is a space to celebrate lived experience and show that
Leeds stands together against stigma. Using your voice online is a simple but powerful
way to help our collective message reach further.

Share your story: Use the hashtags #ChangeTheNarrativelLeeds or #CTNLeeds to
share your own reflections and connect with others across the city.

Use our graphics: We've created a range of free, ready-to-use images to help you
promote your activities and highlight the positive impact of taking action.

Social Media Graphic 1
Social Media Graphic 2



https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphics-1080-x-1440-2.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphics-1080-x-1440-2.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphics-1080-x-1440-2.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphics-1080-x-1440-1.png
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Add the Change The Narrative logo to your emails and materials
Including the logo in your everyday communications is a simple way to signal your
commitment to challenging stigma. It helps create a sense of belonging across Leeds,
showing that whether you’re an individual, a workplace, or a community group, we are
all working together to change the narrative.

In your inbox: Add the logo to your email
signature to spark curiosity and spread the Download our logo:

message with every message you send.
Email Banner Here

On your own resources: Include the logo on
your own posters or leaflets to show your Teams Background Here
pride in supporting lived experience voices.



https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Email-Banner-Green.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Microsoft-Teams-Background.png

Campaian resources - quick links
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https://www.mindwell-leeds.org.uk/wellbeing-activities-leeds/tackling-mental-health-

Website stigma-leeds/
Logo Pack Logo Zip File
A4 Poster
Posters A4 Poster
A4 Event Poster
A4 Event Poster
Leaflets A5 Leaflet

Social media

Event Social Media Post 1

Event Social Media Post 2

Campaign Social Media Post 1

Campaign Social Media 2



https://www.mindwell-leeds.org.uk/wellbeing-activities-leeds/tackling-mental-health-stigma-leeds/
https://www.mindwell-leeds.org.uk/wellbeing-activities-leeds/tackling-mental-health-stigma-leeds/
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Resources.zip
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Poster-1.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Poster.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Event-Poster-Template-Green.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A4-Event-Poster-Template-White.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-A5-Leaflet.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphic-Event-Template-1080-x-1440.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphic-Event-Template-1080-x-1440-1.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphics-1080-x-1440-2.png
https://www.mindwell-leeds.org.uk/wp-content/uploads/2026/05/Change-The-Narrative-Social-Media-Graphics-1080-x-1440-1.png
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This is the Change The Narrative logo.

It demonstrates our mission to
encourage positive conversations
around mental health and wellbeing
across our communities, workplaces
and health care settings.

The story behind our logo

Our logo was co-designed in Leeds, shaped by the voices and journeys of local
partners and people with lived experience. It is built on the core values of
inclusivity, connection, collaboration and hope.

The design symbolises the safe spaces and meaningful connections we are building
across Leeds, reminding us that by working together, we can change perceptions and
change the narrative around mental health stigma for good.
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To emphasise our citywide mission, use our primary logo that includes the tagline:
‘Working together to challenge mental health stigma in Leeds’.

To ensure readability and inclusivity across all materials, the primary logo with the
tagline should only be used when reproduced at a size large enough for the tagline text
to remain fully legible and accessible.

Available in full colour, black and white.
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Logo orientation and slant

Always maintain the logo’s
precise 9° slant; this intentional
angle represents our
commitment to 'shifting the lens'
through which we view mental
health, acknowledging that while
perceptions and life experiences
differ, we must collectively tilt
the narrative towards
understanding and belonging.




Clear space

To maximise visibility and
impact, ensure the logo has
clear space around it.

The ‘C’ of the logo shows the
minimum amount of white
space that should be left clear
around each side of the logo.

Avoid putting any text or
graphics within the clear space.




Three alternative versions of the primary logo are
available to use:

e Colour icon with white text

e White

e Black




Change
The
Narrative

Logo lockup - partners

Change The Narrative is led by Touchstone, funded by Leeds City Council Public Mental
Health Team, and delivered in partnership with Being You Leeds. A partner logo lockup is
available for all promotional use.

iLeeds

CITY COUNCIL




Things to avoid
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Don’t change Don’t put the colour
the colour of logo on a similar
the logo colour background

(R
fative

Change
The

tive

Don’t apply Don’t change the
gradients, arrangement of
shadows or the logo

other effects

Don’t stretch
or distort the
logo

Change
The
Narrative

Don’t rotate

Don’t make
the logo less
than 100px

Ch

Don’t use the
logo on a busy
background
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Tone of voice

We lead with the "human" and follow with the "action":
 Primary Focus: Belonging, Connection, and Being Heard.
e Secondary Action: Challenging stigma, amplifying lived experience, and changing
attitudes for good.

The core pillars of our brand voice are:

 Understanding: We speak with clarity and insight to reveal how stigma hides in our
workplaces and services. We make the invisible visible by showing the real impact on
people’s lives.

e Sharing experiences: We step back and center lived experience. By amplifying real
stories and authentic voices, we replace assumptions with human connection and deepen
community empathy.

o Challenging: We are boldly constructive. We question myths and disrupt "the way
things are" to influence systemic change in culture, policy, and practice.



Colours

Our core colour palette
consists of: Brilliant Blue,
Blazing Yellow, Bold Green,
Black and White

These colours are integral to
our brand recognition and
building our brand equity.

The vibrant intersection of
blue, yellow, and green
represents the collective
energy of the Change The
Narrative brand - where
diverse perspectives meet to
create a shared space of
growth, equity, and
belonging.

Core colours:

Brilliant Blue
#016bb2
Pantone 18-4247 TCX

Blazing Yellow
#ffe9olf
Pantone 12-0643 TCX

Bold Green
#36e627
Pantone 802 U

Supporting colours:
Deep Blue
#01436f

Sky Blue
#85cefe
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Black
#000000
Pantone Black 6 CP

White
#Hfffff
Pantone 11-0601 TCX

Light Green
#98f292

Vanilla Yellow
#fffea7
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Typography

We have two typefaces that are used in communicating different aspects of our brand.

Our primary typeface is Berthold Block which is used for titles and
headings.

Our secondary typeface is Verdana. It's wide characters and large spaces, make it legible
and suited for longer instances of text and copy.

As a guide Verdana should be used for copy longer than 15 words or sized smaller than
18pt.
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To complement our brand, all imagery Our brand assets are designed for use
should feel welcoming, organic, and across all promotional materials. To
grounded in connection. maintain brand integrity, always feature

the Change The Narrative logo alongside
Avoid dark, clinical, or fear-based these supporting elements.

visuals; instead, focus on authentic
human moments that capture "good
days and bad days" through a lens of
dignity.

Whether using photography or
illustration, ensure the imagery reflects

Q Q
@) @ Q ﬁ T
inclusivity and belonging, emphasising
that while our stories are diverse, no one
has to walk their path alone. '
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Change The Narrative is led by Touchstone and the Leeds Public Mental Health Team.

We are encouraging people across Leeds to be part of this work. Helping to create a city
where mental health is better understood and stigma no longer stands in the way.

If you would like to learn more about the campaign or get involved, please contact the
Touchstone team at: 0113 248 4880 or email
Changethenarrative@touchstonesupport.org.uk



mailto:Changethenarrative@touchstonesupport.org.uk
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